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Vision
Retreat
Where Do We Want To Be?

Superintendent Welcome, Introductions, and
Overview of the Day

WELCOME

SWOT REFINEMENT ReVie.W and reVise the SWOT Ana|ySiS based on
a review of the stakeholder feedback

PREFERRED FUTURE Examine the foundations and review an of a
STATEMENT OVERVIEW example of a Preferred Future Statement.

HOMEWORK REFLECTION Teams will jig;aw the homework assignment
and share their takeaways.

Individually and collectively discuss and agree

MISSION & VISION on the keywords for the new mission and
vision.
REDEFINING VISION Review portrait characteristics, build portraits

to define new vision, and reveal core values.

CLOSING Next Steps, Reflection, and Appreciations




