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VISION RETREAT



Welcome & 
Introduction

s



Goal for Today
Define a PREFERRED FUTURE  to move the district to an even 
higher level of performance and guide the actions and 
behaviors of the district as it works to achieve that future

Reflect on stakeholder feedback to revise our SWOT analysis from the 
Data Retreat

Discuss homework investigations to identify practices and ideas to 
inform a preferred future for the district

Define the district’s preferred future, including mission, vision, core 
values, and portraits for students, staff, parents, and the system. 



MISSION VISION VALUES GOALS

Continuous Improvement
Foundations



CEC’s Strategic Planning Process



Managing Complex Change





Activity 1:
Review Stakeholder Feedback

Understand the feedback 
collection process 

Understand how the feedback 
report was constructed

Review and recommend 
tweaks



Original 
Table Group 
SWOT 
Responses



Consolidated 
SWOT sent 
for 
Stakeholder 
Feedback 



Consolidated 
SWOT sent 
for 
Stakeholder 
Feedback 



Consolidated 
SWOT sent 
for 
Stakeholder 
Feedback 

For each category: 
1. Can you support the strengths listed?

2. If you select "Yes," 

a. Please list any strength you do not feel should be 
included.

b. Please list an urgent strength you would like to 
see added to the list.



Survey Data: 
Validation 
and 
Frequency 
Analysis 



Review the 
feedback 

and look for 
themes

Activity 1:
Review Stakeholder Feedback

Decide: 
Add?

Delete?
Edit?

Note all 
changes on 

one 
document



Activity 1:
Review Stakeholder Feedback

Add?
Edit?

Notetaker 
&

Timekeeper



How will we look, sound, and feel 
differently 5 to 7 years from now?

Future-Focuse
d



Future-Focuse
d



Future-Focuse
d

Capture ideas 
that resonate 

with you.

One idea per 
post it!

TABLE #



Capture ideas 
that resonate 

with you.

One idea per 
post it!



http://www.youtube.com/watch?v=9YNDnkph_Ko


http://www.youtube.com/watch?v=880TBXMuzmk


Forward-Looking
Paints a clear future

Preferred 
Future 

Statement

Guiding
Directs goals and strategies

Focused
Shapes clear decisions

Relevant
Addresses current 

challenges

Engaging
Motivates stakeholders

Values-Driven
Reflects core principles

Ambitious
Inspires high achievement

Distinctive
Highlights unique value



Preferred Future Statement

● Why is a Preferred Future Statement necessary 
for a district’s strategic plan? 

● How might the district use mission, vision, and 
core values during the implementation of the 
strategic plan?

● How do the characteristics align with keywords, 
phrases, and takeaways from your homework 
assignment?



Activity 2:
Defining Our Preferred Future

Reflect on the 
resource you explored 
and record the top five 

takeaways to share 
with your table 

3-5 minutes

Pre-Work 
Exploration 
Sharing



Pre-Work 
Exploration 
Sharing

Activity 2:
Defining Our Preferred Future

Share out and discuss as a table: 15 minutes 
for each resource

Add any shared ideas to your chart paper

Choose a timekeeper to keep track of time!



Activity 2:
Defining My Preferred Future

• Reflect on your vision for the district

• Identify hopes, dreams, and 
inspirations for the district. 

• Note each on a different post-it 

• Add to your tables’ chart paper
Capture ideas 
that resonate 

with you.

One idea per 
post it!



The words of 
Preferred Future 

Statements are not 
worth the paper they 
are written on unless 

people begin to do 
things differently.



Preferred Future 
Statement

MISSION
Why?

VISION
What?

PORTRAITS 
Who?

VALUES 
How?



Activity 3:
Defining Our Preferred Future

MISSION
Why?

VISION
What?

Review “Building on our Current Mission and 
Vision Statements” in your handout



MISSION

Characteristics Example

Why do we exist?
● Original
● Present Tense
● Foundational
● Staff Connection
● Memorable
● Put on a T Shirt

Our mission is to 
organize the world’s 
information to make 
it universally 
accessible and 
useful.

Activity 3:
Defining Our Preferred Future

VISION

Characteristics Example

Where are we going and 
Why?
● 5+ Years
● Future Tense
● Directional
● Audacious
● Descriptive
● We Envision . . .

We envision a 
world-class school 
district that 
empowers all 
students to thrive in 
an ever-changing 
world.



MISSION

Activity 3:
Defining Our Preferred Future

VISION

Township High School District 113 has an 
unwavering commitment to providing all students 

opportunities to realize their unique potential 
through a rigorous and engaging curriculum, 

meaningful relationships, varied experiences, a 
positive school culture, and the cultivation of 

individual passion and resilience.

Cultivating passion, unlocking 
potential, inspiring excellence –

everyone, everywhere



Sort your words and phrase post-its into two piles: 
mission and vision (Use your handout if you need help 
deciding between the two)

Review your current mission and vision statement and 
determine if any words or phrases should be considered 
for new statements

Come to consensus and chart your tables’ lists

Activity 3:
Defining Our Preferred Future

MISSION VISION



PREFERRED FUTURE 
STATEMENT



Portraits:
Vision of 
the Future



Portrait of 
a Graduate



The 
Graduate 
Portrait: 
Driving Our 
Vision 

Outlines community aspirations 
for graduates. 

Aligns leadership, teaching, and 
resources to prepare students for 
life and career success.



Activity 4:
Build Graduate Portrait

Individually, circle your top ten 
characteristics 

Choose a recorder to record your tally 
for each characteristic

Share out and collect your table tally for 
each characteristic

My 

recommend

ation



Activity 4:
Build Other Portraits

Individually, circle your top ten 
characteristics 

Choose a recorder to record your tally 
for each characteristic

Share out and collect your table tally for 
each characteristic



Portraits MIssion & Vision

https://docs.google.com/spreadsheets/d/1sUbXgNOu57ocmhmVqjLuDjTC3XAPbb2aYXd4_-XJJJI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSepEwygX-H3cx1YtV_8f7a0Dcg4TGd9iYja-eBOfn4T4-qz4w/viewform?usp=sharing




Activity 4:
Mission/Vision Vote!

As you go to 
break, review the 
draft mission and 
vision statements 

Choose your top 
three by placing 
one dot next to 

your choices



Activity 4:
Build Core Values

Core values are values which support an 
organization’s vision, reflect its true values, 
and shape its culture. Your core values 
define your organization’s beliefs, 
principles, and the philosophy behind the 
values. 

Limit your core values to five to seven. 
Beyond that, it becomes difficult for your 
employees to remember them. 



Review your mission, vision, and portraits to identify any 
common themes 

Discuss as a table any values that span portraits and may be 
found in your mission and/or vision

Document your table recommendations 

Activity 4:
Build Core Values



MISSION VISION VALUES GOALS

Continuous Improvement
Foundations



DATA RETREAT

Strategic Plan 
Website
Our progress will be 
thoroughly documented and 
made accessible to team 
members and stakeholders 
throughout the process.

NEXT 
STEPS



NEXT 
STEPSStakeholder 

Feedback Data
Stakeholders will be surveyed on each deliverable 

developed by this team: 

• Did we get it right? 
• What would you add, remove, edit?



NEXT 
STEPS

Next 
Meeting 

Date

Friday, April 11
9:00 am - 3:00 pm



Final thoughts and 
reflections on the day



Catalyst for Educational Change
www.cecweb.org

Thank you!Thank you!


