Roadmap
Retreat

How Do We Get There?

WELCOME

VISION REFINEMENT

DEFINE LONG-RANGE GOALS

DEFINE PRIORITY STRATEGIES

REFINEMENT & ALIGNMENT

CLOSING

Superintendent Welcome, Introductions, and
Overview of the Day

Review and revise the Preferred Future
Statement based on a review of the stakeholder
feedback

Determine language for long-range goals

Identify priority strategies that, if addressed, will
move the district closer to its preferred future
mission, vision, values, and goals

Review and refine draft plan for alignment,
coherence, impact, and feasibility.

Next Steps, Reflection, and Appreciations



